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“The parks are places where recreation reflects the 
aspirations of a free and independent people”
	 -- Joseph Sax*

*Sax, J. L. Mountains without handrails, reflections on the national parks. Univ of 
Michigan Pr, 1980. http://www.nps.gov/history/history/online_books/sax/.

I. Restoration and adaptive reuse zone
	 A. Historic preservation	
	 A. Partnerships
	 B. Architectural modifications
	 C. Integration of historic, contemporary and natural values and uses
	
II. Arrested decay/natural area zone
	 A. Stabilization and maintenance
	 B. Vegetation management
	 C. Ecological considerations
	 D. Integration of historic, contemporary and natural values and uses

Summary of Fort Worden history, acreage, use level, management



Fort Worden State Park/National Historic Landmark

434 acres
1,000,000+ visitors/year
30+ years operating experience



Google Maps

USGS

Port Townsend, Washington

Fort Worden
Publicly owned
State Park
National Historic Landmark
Nonprofit partnerships

Downtown Port Townsend
Privately owned businesses 
National Historic District 
National Historic Landmark
National Register historic buildings
Nonprofit Maritime Center

McCarthy-Kennecott, Alaska

Kennecott
Publicly owned
National Preserve
National Historic Landmark

Downtown McCarthy
Privately owned
National Register historic buildings
Nonprofit Wrangell Mountains Center

Fort Worden State Park/National Historic Landmark
Port Townsend, Washington



www.parks.wa.gov/plans/ftworden2/

Artillery Hill
light touch 
arrested decay
natural ecological succession
selective viewshed clearing
pedestrian access

Central Campus
restoration
adaptive reuse
park partnerships
vegetation managed for park puposes

wild beach

dune ecoystem restoration area



Some basic principles
•	 Freedom to explore and discover
•	 Partnerships
•	 Historic integrity of structures facing the visual 

core
•	 Architectural modifications for adaptive reuse 

elsewhere
•	 Arrested decay with ecological succession in light 

touch areas
•	 Restoration of ecologically significant areas





Restoration and adaptive reuse area

Fort Worden, 1923 (University of Washington Archive)



Visual historic integrity supported 
filming An Officer and a Gentleman 
with Richard Gere at Fort Worden. 



Integrated with the Community



Park Partners

		





Architectural Modifications for Adaptive Reuse

Paint stripped from historic entrance to 
reveal natural wood

Historic fort gymnasium adaptively reused as yoga and medita-
tive arts studio by park partner



Marine Science Center (park partner) natural history exhibit building. Covered extension and sky-
lights added to the historic structure; native vegetation added in front. Construction funded by 
private donations and grants. Exterior of the building to the left, now used as a campground store, is 
constent with the historic period of the Fort Worden military base.

Side view of  natural history exhibit added exten-
sion, with newly built storage shed behind the 
building.



New shower/toilet building under construction 
in the Fort Worden campground, with solar hot 
water heating panels.

“Construction of Building 502 Fort Worden State Park is 
being supported in part by a Save America’s Treasures grant 
administered by the National Park Service Department of 
the Interior.”



New food service building, constructed with state money. A historic building is to the left.

McCurdy Pavillion, an auditorium/concert hall com-
prised of the Fort Worden military balloon hanger, which 
now serves as the stage area, with a large seating area 
added to the historic structure. Funding supported by 
private donations.

Historic structure, restored & 
adapted	

New construction added New ticket 
building



	 Arrested decay/natural area zone







Pedestrian access



Fort Worden trail	

Comparable in Kennecott







Clearing for Structural Preservation and Visual Sight Lines



Interpretive Signage and Exhibits









Interpretive Partnerships
Commander’s house
Restored by volunteers
Period furnishings
Operated by Jefferson County Historical Society

Coast Artillery Museum - A park partner



Vistor informaton near the park 
entrance, operated by Friends of 
Fort Worden






